GEORGES DUPLESSY

Miami, FL | +1 (561) 305-5182 | gduplessy@gmail.com | linkedin.com/in/georgesduplessy

SUMMARY

Senior Product Manager with 8+ years leading B2B/B2C Saa$S products from 0-to-1 through scale. Founded
and scaled Al-native identity verification platform (acquired), then drove consumer digital products at Fortune
500 utility. Proven ability to align cross-functional teams of 15+ (engineering, design, marketing) using Agile to
deliver solutions that double user adoption and accelerate GTM timelines. Strong technical foundation (CS
degree, 5 years as Software Engineer) with hands-on experience defining API specs, integrating Al/ML
features, and translating data insights into roadmaps. Skilled at securing executive buy-in, presenting to
investors, and executing product strategy in competitive markets.

CORE COMPETENCIES

Product Strategy & Roadmapping | 0-to-1 Product Development | Go-to-Market Execution | B2B/B2C SaaS |
Agile/Scrum | Cross-Functional Leadership | Stakeholder & Executive Communication | User Research &
Journey Mapping | AI/ML Integration (Document Processing, NLP) | APl Design & Developer Platforms |
Technical Fluency (JSON, OAuth, RESTful APIs) | Data Analytics (SQL, Looker) | UI/UX Design (Figma) |
JIRA, Confluence, Salesforce

EXPERIENCE

Florida Power & Light | Remote
Senior Product Owner | July 2023 — October 2025
* Led product strategy for B2B2C EV charger platform connecting contractors and homeowners, defining

multi-quarter roadmap that prioritized scalability, user journey optimization, and contractor enablement
workflows

* Launched redesigned onboarding experience with Al-powered document processing to assess
electrical grid capacity, doubling end-user adoption and reducing time-to-installation through automated
eligibility validation

* Presented EV charger roadmap to executive leadership, secured budget for Al feature development,
and influenced business strategy by demonstrating customer-centric approach over competing internal
proposals

* Partnered with engineering, UX, and marketing teams to deliver authentication improvements (OTP,
passkeys), accelerating release cycles and enhancing security while maintaining seamless user
experience in Agile sprints

» Championed data-informed prioritization by analyzing user behavior patterns, identifying friction points,
and translating insights into acceptance criteria that improved conversion and satisfaction metrics

Virtual Badge (Acquired by AccredTech) | Remote
Founder & Head of Product | January 2020 — July 2023

* Founded and scaled Al-native identity verification SaaS platform (API-first) from concept to acquisition,
defining product vision, go-to-market strategy, and roadmap for construction workforce compliance
market

* Led distributed team of 15 (5 internal, 10 outsourced engineers) using Agile methodology, translating
customer insights into detailed API specifications, PRDs, and user stories that drove product-market fit
and enterprise adoption

* Designed and launched RESTful API integrations for third-party systems, collaborating with engineering
to define technical requirements, data models, and OAuth authentication flows for seamless partner
onboarding

* Presented product vision at investor pitch competition, securing 1st place and validating market
positioning through successful pitch to venture capital panel



» Conducted competitive analysis and user research to inform pricing, feature prioritization, and
positioning strategy, enabling data-driven decisions that supported sustainable growth and acquisition
readiness

» Established strategic partnerships with enterprise customers in construction and healthcare,
contributing to business development and refining product offerings based on stakeholder feedback
loops

Disaster Solutions | West Palm Beach, FL
Product Manager | January 2016 — December 2019
» Aligned product roadmaps with business objectives by conducting user research and translating

findings into PRDs, driving cross-functional alignment between operations, engineering, and data
science teams

* Launched disaster relief tool following market research and user interviews, improving engagement and
enabling adoption by government agencies and enterprise customers through targeted GTM execution

* Implemented FedRAMP-compliant security framework, ensuring enterprise-grade data protection and
unblocking sales pipeline to federal and large enterprise accounts

+ Collaborated with data science team to integrate predictive analytics and machine learning models into
product features, enhancing decision-making capabilities and differentiation in competitive landscape

Disaster Solutions | West Palm Beach, FL
Software Engineer | May 2011 — January 2016
» Engineered scalable backend architecture for disaster management platform, incorporating user

feedback into development cycles to ensure agile response to evolving technical and operational
requirements

« Transitioned into product management by leading product lifecycle initiatives, bridging technical
execution and strategic planning to align engineering output with customer needs and business goals

» Collaborated with frontend, backend, and data teams to integrate machine learning models, improving
product functionality and user experience through cross-functional technical innovation

CONSULTING & PROJECTS

AccredTech | Remote
Product Consultant | December 2023 — Present
* Integrated mobile digital badges into workforce compliance platform post-acquisition, streamlining

access control and reducing credential verification times 30% across construction and healthcare job
sites

» Designed badge-based safety workflows in collaboration with enterprise stakeholders, improving field
communication and hazard reporting through user-centered design and iterative testing

* Guided legacy Virtual Badge customers through migration to AccredTech platform, creating
implementation playbooks and positioning combined solution as compliance layer for enterprise
environments

EDUCATION

University of Miami | Bachelor of Science, Computer Science



